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	Filter a potential strategy through these four lenses: 
· Target - Consider the process for identifying potential leaders.
· Goals & Purpose - Identify how ministry leadership needs will be served
or further developed.
· Measures & Success - Outline how many leaders will be trained
and what qualitative improvements are expected.
· Follow-On - Define how this contributes to an ongoing leadership development process
and follow-on strategy.
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	Strategy Description
	  






	Detail the Strategy's Target
(Community, Congregation, Core)
	 
 

	Identify the Strategy's Purpose
	  



	Outline the Strategy’s Leader Growth or Assimilation Components
	  

	Give an Approximate Numerical Attendance Goal
	  

	Detail the Strategy's Follow-On Plan
	



  

	Brainstorm a Quick "Action Plan" for This Strategy
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