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Then he said to his disciples, “The harvest is plentiful but the workers are few. Ask the Lord of
the harvest, therefore, to send out workers into his harvest field. — Matthew 9:37-38 (NIV)

4 Steps to Help Churches Grow

Discover

Learn more about church
and community trends.

gl
A

Mobilize

Establish goals and build

strategies with action plans.

© 2020 Ministry Action Plans

Clarify

Develop a God-sized vision
and focus.
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w “ ¢

Review

Evaluate ministry plans and
measure success.
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4 Growth Steps

Ministry Action Plans outlines a four-step process to help churches grow:

1 | Discover — Research internal ministry trends and learn more about your community.
o Internal Trends
o Community Research
o Outreach Focus

2 | Clarify — Develop a God-sized vision and focus.
o The Holy Spirit & Prayer
o Vision (Global Objective)
o Values (Defining Objectives)

3 | Mobilize — Establish goals and build strategies with action plans.
o Goals
o Strategies
o Action Plans

e 4 | Review — Evaluate ministry plans and measure success.
o Measures
o Adjustments
o Strategy Checkup
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