Sample Measures & Goals

Set Measurable, Achievable

Goals for Each Strategic Area

Then Create a Strategy and
Action Plan with
Vision-Aligned Measures

STRATEGIC AREA/VALUE
TOGETHER WE

MULTIPLY

LEAD MEASURES
3 Church Plants
5 Church Revitalizations
Launch FWSOM
15% Increase in Campuses

LAG MEASURE
Commissioned Leaders
Sent Out
GOAL
8

2,350 Worship Attendance

STRATEGIC AREA/VALUE
TOGETHER WE

WORSHIP

LEAD MEASURES
15,000 Worship Invites

140 Worship Leaders
16 Worship Vision Posts

LAG MEASURE
Worship Attendance

GOAL
2,140

TO IT.

MISSION
To see people changed

by the gospel and living out
their Christ-centered purpose

STRATEGIC AREA/VALUE
TOGETHER WE

REACH

LEAD MEASURES
2,000 Gospel Convos
200 Neighborhood Lights
15 Mission Trips
150 Mobilized on Mission
LAG MEASURE
Baptisms
GOAL
130

Goals = Measurements attached
to each value or strategic area.

Lead Measures = Something
that contributes to the goal.

Lag Measures = A measure of
success for each strategic area.

STRATEGIC AREA/VALUE
TOGETHER WE

EQUIP

LEAD MEASURES
30 New Group Leaders
6 New LIFE Groups
200 in D-Groups
260 NextGen Volunteers

LAG MEASURE
LIFE Group
Unique Attenders
GOAL
1,600




